
STRATEGIC PLAN 2023–2024Spiritual Health Association

  Act as a catalyst for 
change through creative 
communications.

  Be recognised as the leading 
voice for spiritual care in the 
health sector.

  Leverage strategic alliances to 
promote spiritual care as an 
integral aspect of healthcare.

 
Uphold and advance the  
quality and safety of spiritual  
care provision.

 
Lead and share best practices 
and innovation.

 
Provide strategic and  
evidence-based advice 
and information to key 
stakeholders.

 Develop and strengthen 
workforce capabilities, 
competencies and 
credentials.

 Create opportunities  
for continuing learning  
and reflection. 

 Safeguard the long-term 
future of SHA through  
revenue growth.

 
Expand our  
membership base.

 
Ensure good governance.

VISION
Spiritually inclusive 
healthcare for all.

MISSION
Leading the integration of safe and  
high-quality spiritual care in healthcare.

At the heart of our strategic plan is our commitment  
to co-creating a fundamental change in how spiritual care  
is understood, valued and integrated into healthcare.

ADVOCACY AND  
PROMOTION

Creating multiple levels of 
influence, and increasing 

understanding and awareness 
within Government, across the 

health sector and within the 
wider community.

PROFESSIONALISATION
Driving increased recognition 
and integration of a qualified 

and certified spiritual care 
workforce and creating a 
culture of improvement.

EDUCATION
Building the capacity  

of the healthcare workforce 
to implement a bio-

psychosocial-spiritual model 
of health care. 

SUSTAINABILITY
Expanding our impact, 

responsiveness and 
accountability through 
strategic engagement  

and partnerships.

RESPECT  •  COMPASSION  •  INCLUSIVENESS  
EXCELLENCE  •  COURAGE  •  INTEGRITY

KEY OBJECTIVES

VALUES


